Validation of Human Resource Strategies in Information Technology


Based upon your experience, what are the advantages and disadvantages of hiring workers for short-term projects?
*A: Advantages of being able to hire workers for short-term projects could be something like the following:
· Knowing that these workers are not going to be a financial burden when the project is finished.

· In these cases, I suspect that longer, more expensive health insurance policies will not be needed for the short-term employees.

· Flexibility is reliable. Hiring and firing when needed allows a company to be more flexible.

Disadvantages could be the following:

· There is not enough time to engage in a trusting relationship between the employer and employee.

· Finding IT professionals (workers) that are willing to take on a short-term project and know that he/she will be out of work again afterward.  The IT professionals (workers) would have to be free-agents or have many different projects to work on in order to keep employed.
· The reputation of the company as having a “swinging door” employment culture will make finding a good, qualified, and reliable workforce.
Based upon your experience, what are the advantages and disadvantages of hiring workers as a Long-Term Investment?
*A: Advantages of hiring workers as a Long-Term Investment would probably look like the following:
· There is opportunity for the employer to train and develop a good, qualified, and reliable workforce.

· There will be plenty of time to instill a trust relationship between employer and employee.

· Having a satisfied and well rounded workforce is a sure way to get the best quality work from your employees.
Disadvantages could look similar to the following:

· Directing your HR strategy to a “hold-all” attitude could make it a little more difficult to downsize when change is inevitable.
· The costs of training and developing a good workforce would eat into the profit made by the company.
· When only short-term workers are needed, employing and retaining a “Long-Term” workforce that are idle half of the time could cause the workers to become complacent about their responsibilities. 
* Unfortunately I have no personal experience hiring anyone – I can only imagine.

Based upon your experience, what are the advantages and disadvantages of working for short-term projects?
A: Advantages of working for short-term projects are few, unless you are a free-agent that markets your knowledge. In that case you might have it to where people are constantly knocking on your door for you to do a project for them.  Again as a free-agent you could choose your own salary or hourly wage.  I don’t see any other advantages.  The disadvantages as a worker, on the employee side of the house outweigh the advantages.  I believe as a normal worker, knowing that you will have to start looking for a new job before you finish a project, could cause you to do a worse job. As a normal worker you would have to settle with the salary that you agreed to in the work agreement.  Getting used to a different paycheck would make your financial stability less reliable.  
Based upon your experience, what are the advantages and disadvantages of working for a company Long-Term?
A: This is one subject that I really know something about.  I have been working for the plant where I am currently employed since 1997.  Although I would not consider this job to be very developing, the German employment politics call for real work contracts that are “permanent.”  The advantages to being in such a contract are immense.  I don’t have to worry about my health insurance, my salary is raised in normal intervals (unionized tariff salary rates). Job security is omnipresent. Knowing that it practically takes an act of God to get fired is relieving.  Disadvantages to these politics are the fact that career advancement is in my case and in some other cases are nonexistent, I have to give my employer at least 3 months notice before I could renege on the contract, the job if it is anything like mine gets stagnant after a while.
All-in-all though, being ensured a place to work until I retire is assuring. 
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